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A place of refuge for orphans
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CHILDREN'S HOME




POLICY FOR LUSUNGU CHILDREN’S HOME
INTRODUCTION
Lusungu Orphanage, situated at the praying mountain stone, in Chingola was founded by Bishop Caddie Ngambi and Pastor Rodah Kunda Ngambi (both pastors).

Poverty and unemployment in Zambia today remain the key elements driving the HIV and AIDS pandemic itself. Deaths due to AIDS have left large numbers of children orphaned. While the children are almost always absorbed into relatives household these are often too poor to provide them the extra support they need.

“We extended our hearts to those children because many orphaned children were going to our home, seeking food and a place to live.”  Even for a night we become like a mother and a father to them.”

With the help of the local government council (who provide land), Lusungu Children’s Home was officially established in 1997.

Lusungu is providing opportunities for vulnerable community members especially children, illiterate youth who are orphans in the community gain the skills they need to understand and pursue their rights and entitlements in the areas of training, education, health and social welfare.  
VISION
Our vision is to provide for orphaned and vulnerable children: a place where they can have access to clean water, shelter, nourishment, health care and education sufficient to meet their basic needs to achieve their full potential. 
MISSION
Lusungu Children’s Home will offer a place of refuge for orphan and vulnerable children in the community for them to achieve their full potential.
OBJECTIVES 
· To provide shelter, food ,clothing and health care to orphans and vulnerable children

· To provide life skills training in agriculture, tailoring, carpentry, computer lessons to orphans / vulnerable children to enable them become productive members of society.

· Provide a transit centre for children in distress

· To run an outreach program to families affected by HIV/AIDS in rural the parts of Chingola by providing home based care, counselling to the affected and infected members of the families.
OUR VALUES
·  Commitment to the Christian faith

· Commitment to Zambia, Africa and its future

· Justice and respect for orphans and vulnerable children and for all people

· Being child – focused and community-focused in all our work 

· Creating national and international partnerships as we pursue our mission

· Accountability and transparency in all our processes

· Openness to new ideas in our work

· Upholding the vision, the mission, and the values of the orphanage

PHILOSOPHY
We believe that each child is unique and as a right to thrive to their full potential. 

We have a commitment to provide quality service which fosters an attitude of mutual respect, open relationship and support between staff, children, families and management.

Children from the various ethnic backgrounds and their family members will be encouraged to de involved in the service according to their needs, interest and opportunities.

We believe that children should be treated as individuals and feel safe and secure, with opportunities for learning through play, interacting with others, and being involved in making decision.

We ensure and encourage the provision of a safe, secure, hygienic and positive environment for staff, families and children.

We aim to integrate children with additional needs into our service/programme.

We encourage all staff to work effectively as a team, continually updating their skills, knowledge and interest through formal and informal development.

We aim to develop and maintain strong links within the local community by acknowledging and incorporating the resource available 
DEFINITIONS

Child

             A person aged below 18years
Child care policy     
Approved guidelines regarding child care
Employees or staff 
Any person working at the centre whether paid or unpaid

Child safeguarding
To protect the children from harm or damage
Abuse
                    
Harm or threatened harm to a child’s health or welfare which can result in physical or psychological injury
Neglect

Negligent treatment or maltreatment of a child, including the failure to provide adequate food, medical treatment, supervision, clothing or shelter
Sexual abuse

Use, persuasion, inducement, enticement or coercion of any child to engage in, or having a child assist any other person to engage in, or any sexually explicit conduct or any simulation of the conduct for the purpose of producing any visual depiction of the conduct; or the rape, molestation, prostitution, or other form of sexual exploitation of a child, or incest with the child as those acts are defined by the criminal procedure Coda, Cap 88.    
Sexual exploitation
Permitting or encouraging a child to engage in prostitution and, allowing, permitting, encouraging or engaging in the obscene or pornographic photographing, filming or depicting of a child for commercial purpose. 
Child labour
   
Work being performed by children under the age of 16 that leads to the detriment and endangerment of the child’s psychological, physical, social, spiritual and mental development
Child trafficking
 Transporting or receiving a child within or across a Zambian boarder by threatening, fraud, illegally adopting a child, destroying or denying access to identity or travel documents or threatening to abuse the legal system or some other form of power, or the giving or receiving of payments to achieve consent.

Bullying
 
May come from another young person or an adult.  Bullying is defined as deliberate hurtful behaviour, usually repeated over a period of time, where it is difficult for those bullied to defend themselves.  There are three main types of bullying.

Personnel

The workforce available to provide needed services for a given project
Details of the Child Protection Policy at Lusungu
A Child Protection Policy is a statement of intent that demonstrates the commitment to safeguard children from harm and makes it clear to all what is required in relation to the protection of children and staff.

A Child Protection Policy is necessary so that there is guidance in the implementation of activities in relation to the protection of children and staff.

There are advantages of having a Child Protection Policy in the organization because:

a)
It gives guidance as to what should or shouldn’t be done when implementing the policies.

b)
It ensures that Child Protection systems are subject to periodic monitoring and review and that issues and processes are fully documented so that appropriate action can be taken and lessons from experience drawn together at local and corporate levels.
The following will be bound by this Child Protection Policy:
· Law Enforcement Officers, 

· Government, 

· Stakeholders 

· Members of Staff at LCH

Gender has been considered when developing and implementing this Child Protection
Lusungu’s Position on Child Protection
The organization has a commitment to the well-being of children and involves many people and many actions. One part of protecting children involves implementing a child-safe organization and support the safety of children in their communities we work from and those at our orphanage.
The policy has these components:
· Awareness rising about child abuse and the protection of children

· Programme planning, implementation, monitoring and evaluation focusing on the participation and protection of children

· Child abuse: allegation management, including the care and support of the affected children. It also includes empowering children and management with correct information on how to report to any alleged abuse and how best it will be done to protect the child.

· Advocacy on child Protection and Child Rights.

· Confidentiality of all Children’s Information.

· Partner with organizations and their commitments to Child Protection .i.e. Social Welfare, health ministry, VSU, church’s and PPS,

· Awareness on child abuse and the importance of a policy to the staff, management, the board and the children.
THE SCOPE OF THE ORGANIZATION'S CHILD PROTECTION
The policy covers all trustees, paid and voluntary staff and areas of work that bring such persons in contact with children.

Any person who has knowledge of, or suspicious of a child or young person suffering abuse or being at risk of abuse must follow this policy
POLICY STATEMENT
This policy aims to reduce the risk of abuse occurring, and to ensure that an appropriate response is carried out, should abuse occur.  

Lusungu Children’s Home ensures that the welfare of a child is paramount. All children without exception have the right to protection from abuse; and all suspicions and allegations of abuse will be taken seriously and responded to swiftly and appropriately.
GUIDING PRINCIPLES 
•
The welfare of children and young people is paramount 

•
All children whatever their age, culture, ability, gender, language, racial origin, or sexual identity have the right to protection from abuse. 

•
All suspicions and allegations of abuse will be taken seriously and responded to swiftly and appropriately. 

•
It is the responsibility of Lusungu Children’s Home directors to determine whether abuse has taken place but it is everyone's responsibility to report any concerns 

•
All children have the right to be safe and to be treated with dignity and respect 

•
All employees (whether paid or voluntary) have the right to recourse against any allegation made against them 

•
It is essential that if children are to be given appropriate protection that all employees work together to achieve this and that organisation is able to integrate with other agencies such as the social welfare, Police and Children's Services who have a statutory responsibility in this area.

•
This policy will be reviewed annually by the board of Lusungu Children’s Home.
THE ORGANIZATION’S RECOGNITION OF CERTAIN TREATIES AND CONVENTIONS
      Lusungu Children’s Home recognizes Children’s Rights to Survival, Development, Protection and Participation as set out in the United Nations Convention on the Rights of the Child as well as the African Charter on the Welfare of Children. 

The organization is therefore committed to protect children from abuse. Abuse can take many forms, including physical abuse, sexual abuse, emotional abuse, harmful cultural practices, early marriage and exploitative child labour. Child abusers often cannot be easily identified. Abusers can be male or female members of any social, cultural or economic group and any age.
LCH has policies and procedures for minimizing the risk of abuse and responding to accusations of abuse in a manner that respects all involved. Non- compliance to these requirements are considered as seriously issues that requires maximum and quick attentions. 
We believe that child protection is both a corporate and an individual responsibility, and every person who shares in the work of LCH also shares in the responsibility to take every precaution to protect the children and families we serve.

The organization works for and with children as an essential part of empowering children. Promoting and encouraging children’s ability to engage in all decisions that affect them as an important part of child protection

The organization further and directly considers the most vulnerable children and their families; children in need of special protection such as girls and boys involved in exploitative vices such as child labour, who survive the deaths of a parent or parents from HIV/ADIS, who are survivors of abuse and neglect and who suffer from the effects of harmful traditional practices.

It also further collaborates with other NGOs, international agencies and other government line Ministries to have a united voice on issues that affect children and to learn from one another.

In line with the government policies the organization advocates with governments and opinions leaders for policies, laws and practices that strengthen the protection of children.

The organization’s Child Protection Policy affirms its commitment to the welfare of children and their protection from abuse and exploration.

The organization further commits itself to the holistic development of all children and the realization of their rights. Children have a right to survival, development, protection and participation as stipulated in the UN Convention on the rights of the child (CRC)
PERSONNEL RECRUITMENT
All Employees, Volunteers, Interns, Visitors, whether paid or unpaid, fulltime, part time, temporarily or long term; having direct or indirect contact with children shall undergo a thorough and standardized recruitment process. They shall be made aware of the details of the Child Protection Policy during the recruitment process.

Basic screening of applicants by the organization shall include a written application, personal interviews and referees checks.

During interviews, applicants shall be asked about previous work with children. In the best interests of the child, the organization will not hire anyone without prior conviction for child abuse or related offences.

Provision shall be made for a scenario where a member of the organization if abusing a child or storing or disseminating information that could be construed as abusive to the child such as downloading pornographic material from the internet. It will be the norm for such a staff member to be dismissed from the organization. A course of action shall be agreed upon and implemented.
EDUCATION / TRAINING AND SUPERVISION
Commitment to the well-being of children involves many people and many actions. One part of protecting children involves implementing a child protection policy, which specifies the commitment to a child-safe organization and supports the safety of children in their communities. Awareness rising is vital and a requirement for all personnel and key representatives’ education/training in:

· The need for the Child Protection.

· An understanding of Child Protection.

· The prevailing cultural definitions of child abuse

· Who child abusers are

· How to recognize abuse

· Strategies for protecting children 

· Detecting possible irregularities in requests and enquiries relating to children.

· Responding to abuse including information on community resources reporting lines, and support services.

Awareness rising is vital because child abusers are not likely to remain in an environment where workers are trained to report suspicious behaviour. Child abusers thrive on secrecy and are more likely to commit an abusive act when they are unnoticed, or when they are in an environment in which others are naïve and insensitive to the possibility of child abuse. 
BEHAVIOR PROTOCOLS / ORGANIZATIONAL CULTURE
LCH Protection Policies shall have rules or appropriate and proper behaviour. Such a protocol shall be designed to protect Children, Personnel and Individuals from false accusations of inappropriate behaviour or abuse.

The children under our care and their families are supposed to enjoy comfort ability while involved in our programmes and when welcoming visitors. We would also like visitors to have a positive experience when visiting our programmes and children. Lusungu has very specific behaviour expectations called protocols (also called code of conducts which is further stipulated in the contract and provided in the individual staff files for understanding.) for staff, visitors and all who are associated with our organization as follows:
VISITORS, VOLUNTEERS, AND STAFF (PROTOCOLS)
These behaviour protocols are universal to the organization and all are expected to adhere to them:

I. Treat all children with respect and dignity.

II. Listen to children

III. All visitors and staff must have a police background clearance where it is legally permitted to obtain one.

IV. All foreign visitors to Lusungu Children’s Home must be accompanied and be introduced to members by a designated team leader, thereafter members of staff will work closely with the visitors after being officially introduced and handed over and must have a police background clearance where it is legally permitted to obtain one.

V. Be sensitive to the unwritten laws of personal familiarity in language, conversation, and physical intimacy and observe them.

VI. Stop any interaction with a child if a child says stop, or if the child appears uncomfortable with the interaction.

VII. Always ask permission from the directors or social worker if you wish to take photographs.

VIII. Do not expose anyone to sexual materials or abuse them through noncontact sexual activity. Be cautious in sending verbal, nonverbal or unwritten messages that could be misinterpreted by the child or adult.

IX. Dress in culturally appropriate ways. Always be in view of another adult when with a child (i.e., do not spend time alone with a child). This is for the child’s protection and to protect you from possible false accusation.

X. Lusungu does not hire children as house helps or place a child in situations of exploitative labour. Children have a right to education and play.

XI. Do not slap or hit or physically abuse any child. As the organization does not support corporal punishment, but recommends alternative methods of discipline.

XII. Do not psychologically and/or verbally abuse any child.

XIII. Adults are always responsible for their behaviour with a child even if a child is acting seductively.
INTERACTING WITH CHILDREN
a. Do not take a child to your home or encourage meetings outside the programme activity.

b. Do not give children alcohol, cigarettes or drugs.

c. Do not give a child money directly or any other material item to a child

d. Raise all concerns, issues and problems as soon as possible with our organization social worker or staff representative at any time.

e. Never ask personal questions directly to a child or from staff members, you are to ask the social worker or directors only.
WHO ARE THE POTENTIAL ABUSERS
Child abusers cannot be easily identified. Abusers can be male or female members of any social, cultural or economic group and of any age.

A.
In the Family: - most abuse takes place within homes by other family members who are well trusted both by the victims and the families.

B.
Within the Community: - in most cases, children are abused by people known to them and the abuse takes place in the local area.

C.
In Institutions: - such as school, day-care, centres, refugee camps, and rehabilitation and children homes.

D.
By Visitors to communities or village:- by outsiders who take advantage of a child’s vulnerability, for example, drug dealers, sex tourist, debt collectors, the military and recruiters.
PHOTOS AND STORIES OF CHILDREN
The following minimum standards must be observed to ensure that human dignity and the rights to personal privacy are respected when taking photos and videos of those with whom our organization works, especially children.

· always check what photography or filming is appropriate with a representative before taking photos or videos. Ask for permission from the director or social worker before you take any photograph of a child or children.

· LCH requires written permission from any person when taken a photo or writing a story which clearly identifies and provides substantial information about a particular person; No information should be disclosed without the permission of the directors and the board.

· be extremely sensitive to a person’s vulnerability at the time of trauma or grief, and always asses how a photo, video or story will impact on the safety, dignity and well-being of the person concerned.

· do not portray children as helpless victims. Balance human needs with positive language about what children are doing to help themselves.

· Any one storing photos, videos or information about children must use every effort to prevent unauthorized access or inappropriate use.

· Treat with the utmost importance the confidentiality of children in under LCH
CHILD PHOTOS AND STORIES – PRIVACY ISSUES

•
LCH respects each child’s right to privacy.

•
Permission must be sought from the director upon enrolment, to take and use photographs for the purpose of raising awareness and gaining financial support to help these children – these photographs may be used when sharing the work of LCH at churches and other institutions, at fundraising events, in newsletters, emails to members, emails to sponsors, and on the LCH website and Facebook page. However, when using these photographs online, only the first name of the child may be disclosed.  

•
When the story of a child is shared, with the purpose of informing or educating churches or other institutions, or gaining financial or prayer support, the name of the child in the story should be changed, along with any other information that might identify him / her. If the story of an older child (16 years or older) is shared, the full name may be used if the child gives his / her permission to do so. 

•
LCH will not actively ask children to do or say anything that might make them feel displayed as ‘objects of pity’.

•
Staff and volunteers who post pictures or stories on personal websites, blogs, or social networking sites are expected to ensure that child confidentiality and the terms of this policy are maintained. 

•
Any donors or sponsors who visit LCH should be accompanied at all times by a LCH staff member. No unauthorised contact between the donor / sponsor and children should be possible.

CHILD SAFETY STANDARDS AND PROCEDURES
a. Efforts shall be made to copyright and watermark all photos of children on websites and anyone displaying photos must use all technology available to prevent unauthorized downloading or copying.

b. Behaviour requirements will be based on the LCH’s beliefs In addition; the behaviour protocols will make it clear that personnel must not:

· Be alone with Children.

· Take a child to their home or place of work if they will be alone with them not even in locked up places such as offices. This goes with maintaining open postures.

· Have a child with whom they are working to stay overnight unsupervised.

· Sleep in the same room or bed with a child they are working with unless authorised by the directors.

· Hire minors as house help or provide shelter for minors in their homes.

· Fondles, kiss, hug, or touch minors in an inappropriate or actually insensitive way.

· Be placed in a compromising or vulnerable position with a child.

· Provision will be included for issues relating to camps and other residential activities. This policy will set out grounds for discipline in the event if inappropriate behaviour towards children and or failure to follow organization behaviour protocol.

· In the behaviour protocol, it is important to note that adults working with children should be included in the policy so as to guide the staff and avoid compromising set standards of child protection.

· LCH personnel and visitors are expected and required to report any suspicious of child abuse to the directors immediately.

· The organization has policies and procedures that respond to accusations, which allow for a process that respects all involved parties.

· Non-compliance with these requirements will be taken seriously. This will involve the referral of cases to the police and/or social services if child rights laws have been broken

· LCH personnel and visitors will be expected to sign a document that signifies that they agree to abide by the behaviour protocols.

· Children are defined as any human being under the age of eighteen years, as recognized by the international laws and conventions such as UN convention. While these particular behaviour protocols focus on children, we expect your interactions with adults to show similar respect for culture and human rights.
INFORMATION MANAGEMENT
LCH has a role of storing and disseminating materials (including information, data and visual images for children and their careers), the child protection policy includes:

i.
Safeguards in place to protect the materials stored, whether in hard copy or soft copy.

ii.
Agreement for third parties to use materials disseminated to them.

iii.
How to handle enquiries, particularly where are suspicions about the motives behind the request for the materials or information.

iv.
Clarity about who should be in charge of the information for the confidentiality purposes.
RECOGNIZING ABUSE
The organization policy shall set out the warning signs of abuse and matters that people need to be aware of. This might be difficult, because what one person considers abusive, another person might consider acceptable behaviour as cultures also varies in certain areas. Ideally, the organization shall reach a consensus on what is abusive and what is acceptable.

The organization shall survey and find out in the context of the local area or region:

•
What kinds of behaviour would be observed in that culture in relation to the way children are raised?

•
Of these, what is considered cultural norms?

•
Could the way children are treated in this culture be construed as abusive?

For example, a child is sent to do different types of house chores and they should not complain that they are tired.

•
What is viewed in that culture as acceptable and unacceptable? E.g. 

i.
Is it acceptable to cane a child when he/she has done something wrong?

ii.
Is it considered as a normal form of punishment not to give food to an erring child?

iii.
Is it acceptable for a younger child to do a lot of household chores as a sign of responsibility or in the name of training the child?

•
What cultural and religious considerations and assumptions are made about the way children are treated where our organization is based? E.g.

Culturally, is it all right for the children to obey and do whatever elderly persons ask them to do without considering whether they are tired or not and whether they are of the right age to carry out certain responsibilities?
What standpoint are we going to take on this issue?
Consideration will be taken when assigning chores or responsibilities to the children.

We shall develop a list of possible causes for concern; they could include but not be limited to:

a)
Physical signs of abuse or neglected for which improbable excuses are given.

b)
A child or children becoming unduly distressed or agitated in the presence of a particular person.

c)
A member of staff asking a child to lie about something.

d)
A member of staff persistently failing to follow the code of conduct.

e)
If any child appears to be receiving exceptional treatment, either being highly favoured or treated harshly.

f)
A child keeps to him/herself when in the presence of an abuser. No disclosure of any abuse and threatened to be killed or be sent off.

g)
Lack of concentration in whatever a child may be doing.

h)
A child may cry during his/her sleep

Special consideration shall be given to children that have disabilities and those with special needs, orphans, children affected and infected by HIV/AIDS and children living in conflict situations.
DEALING WITH A DISCLOSURE
The organization shall set out how staff working directly with children should deal with disclosure or discovery of abuse. Some of the issues will include:

a)
Keep calm, caring and supportive and do not appear shocked.

b)
Do not promise not to tell anyone, explain that you will need to tell someone who can take appropriate action but that will be dealt with confidentially.

c)
Never ask leading questions, instead listen and respond positively to the child by repeating the last words the child has said in a question manner

d)
Reassure the child that they are not to blame.

e)
Reassure them that they were right to tell you.

f)
It is important to record what is said at the time if appropriate, or as soon as possible following the disclosure. It may not be appropriate to enquire into the details of abuse at this stage.

g)
Let the child know what you are going to do next.
CONFIDENTIALITY
LCH Child Protection Policy shall be clear about confidentiality. As a general rule, information about a child protection incident shall be shared with people on a ‘need to know’ basis.

Gossip shall be avoided. Names and identities will not to be disclosed outside the group designated as ‘need to know’ unless cleared by appropriate organization management.

The organization shall further have a reporting process that will be followed in order to maintain confidentiality.
Reporting and Responding
Reporting

LCH shall put mechanisms in place for actions to take when a child has talked about abuse. The policy will therefore cover reporting by a child, as well as by an adult.

 The organization shall decide how a concern or allegation of child abuse is to be investigated and what effective reporting procedures for reporting procedures are going to be put in place.

This shall include:

a)
The expectation and duties of organization’s personnel to report child abuse.

b)
Clearly identified procedures for reporting any knowledge or suspicion that a child has been molested or that inappropriate behaviour is occurring.

c)
Procedures for reporting (this may be done according to mandated law-sometimes police may carry out an investigation and any interference with this process could have legal implication for any staff)

d)
A record of phone numbers for other places of safety and others institutions that provides shelters for children and the child protection officer in the social services/police or equivalent.

e)
How to conduct an in- house investigations that a child is not held responsible, unless the facts indicate otherwise.

f)
Documenting all information concerning the incident and investigation in writing.

g)          The organization will also follow a reporting system for child abuse in the local area.
Responding
LCH shall set out in the policy an effective response plan in the event of a concern or allegation of child abuse. This shall include:

a)
Ensuring the protection and safety of the child/children

b)
Preventing further abuse

c)
The need for care and concern- a child may fear retribution/punishment while a staff member accused of child abuse will be concerned for his/her privacy and legal rights.

d)
Reporting to only those who need to know.

e)
Being specific about who to report to, giving names and contact details as appropriate.

f)
Disciplinary procedures that will follow a concern or allegation.

g)
The steps to follow if an allegation proves to be untrue, or even fabricated- with the person who has been accused, the child and the person who did the reporting.

The organization shall put mechanisms in place for responding to a child wanting to talk about abuse and actions to take once a child has talked about an abuse.
CONTRIBUTION:
As part of safeguarding the children and improving the welfare of the kids at Lusungu Children’s Home, all volunteers will contribute a sum of $300 to $500—a non-refundable donation to the Centre.  This will occur upon arrival at the Centre. This will be applied directly to the welfare of the children and/or to the infrastructures of Lusungu Children’s Home. 

Contributions above and beyond this sum will be fully appreciated by the Partners and the Board of Lusungu Children's Home. The heart to help, the time spent with the children, and any other material are also fully welcomed by the Centre. 

The Lusungu Commitment Form—given to any visitor by the Lusungu Social Welfare Officer—will be signed and submitted according to standard procedure. 
Visitors staying one and more days—or volunteers or workers attached to work at 
Lusungu Children's Home—must sign the Lusungu Commitment/Stay Agreement 
Form and submit as a scanned copy via email, or submit to the Lusungu Manager Social Worker immediately upon arrival at the Centre. In all cases the signed document signifies that the volunteer fully understands and will abide by the LCH Child Protection Policy. 
This document is respectfully submitted as a directive by the Board of the Lusungu Children's Home. 
All members of the leadership humbly thank you for your partnership. 
DECLARATION FOR THOSE VISITING LUSUNGU CHILDREN’S HOME FOR MORE THAN A DAY
I,  _______________________________________________ hereby declare 
                                      ( print full name)
that I have read and understood the policy. 

Signature: _________________________________________________ 

                                          ( signature)
Date: ____________________
Child safeguarding policy
Page 23

